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Regional Summits 

2 Regional Summits: 2009 and 2010 
 

Participants included: 

– Educators 

– Municipal and Local Elected Officials 

– Legislators 

– State Education Organizations 

– RESC Staff from Other States 



2009 Regional Summit 

Defining regional challenges 

Prioritizing strategies 



 

2010 Regional Summit 

• Other Perspectives 
– Joseph M. Cronin – MA 

researcher  

– Twyla Barnes – WA regional 

Superintendent 

– David J. Calchera – CAPSS 

– Patrice McCarthy – CABE 

– Don Williams – CT Senate 

– Peter Young - AESA 

• Building on the 2009 

Dialogue 
 
 

 



2010 Regional Summit 

Welcoming guest presenters 

Panel presentation 



2010 Summit Discussions 

Regional Insurance 

Regional Transportation 



2010 Summit Discussions 

Professional Development 

Common Regional Calendar 



Summit Results 

Results from both Summits indicated the 

following priorities: 

• Regional Health Insurance Cooperation 

• Regional Transportation Opportunities 

• Common Calendar 

• Professional Development Collaboration 



Implementation 

Priority regional initiatives: 

• Established a regional health collaborative 

• Determined that a common calendar was 

necessary before regional transportation 

or regional professional development 

could be fully implemented 



Beginning Efforts 

Regional calendar discussions began in 

2010 with superintendent groups: 

• EASTCONN provided a draft calendar for 

the basis of discussion 

• Each year since, more districts have 

recommended the regional calendar to 

their boards of education 



Emerging Issues 

1. The number of student days could influence the student 

start date, 

2. Special events in a particular community could impact the 

student start date as well as student/staff days off, 

3. With the vast majority of districts in our region being PreK-

8, some of the local calendars were influenced by their 

receiving high school which, when located outside of our 

region, caused some districts to adopt a similar but not 

uniform calendar,  



Emerging Issues 

4. Professional development days were influenced by a 

number of factors including, but not limited to, the 

number of teacher days as outlined in their collective 

bargaining agreements, whether or not their buildings 

were utilized as November polling places and thus 

closed, as well as other external factors, and 

5. Observed religious holidays were not always uniform 

across the region. 

 



Reflections 

Our region’s experience: 

• The conversation has been an ongoing one, but 

still took more than 2 years to get to where we 

are now 

• It was voluntary in nature and not mandatory 

• It left open the possibility for some 

customizing/flexibility, due to local factors such 

as the Woodstock Fair, construction, high school 

schedules, religious holidays, etc. 



Going Forward 

Some things to consider going forward: 

• A phase-in period over 3-5 years may increase 

chances for success 

• Flexibility may need to be built into the regional 

calendar to respond to local conditions, 

potentially resulting in sub-regional calendars 

within the larger region. 

• Uniform start dates in some communities may 

be difficult as they are often influenced by the 

number of student days in a particular district. 

 



Going Forward 

• A process may need to be considered that 

recognizes that in any given year certain local 

conditions may be present that would prevent a 

district from implementing the uniform regional 

calendar such as a construction schedule, etc. 

• Aligning the Vocational-Technical High School 

and Magnet School calendars with the region’s 

calendar would allow for opportunities to 

maximize transportation resources. 


